Northern Refugee Centre
Development Services Team – Development Plan, July 2006
1. Our newly agreed team vision: 
“The team exists to develop the capacity of our service users* in Yorkshire and Humberside, as individuals and through organisations and fora, to identify and address issues affecting their lives and their relationships with the wider community. We aim to act as a bridge delivering services at the grassroots level and working at the strategic level to ensure that our service users’* experience informs and influences policy and practice locally, regionally and nationally.”

* Ultimately our service user focus will be defined by the board, however the team propose 2 possible options:
a) New migrants, with a focus on asylum seekers and refugees OR

b) New migrants, with a focus on the most vulnerable.
2. Priorities for the team:
2.1 Deliver services at a grassroots level.

In order to do this we need to:

2.1.1 Ensure a capacity in each borough of South Yorkshire employed by NRC, placed within local mainstream organisations to:
i) Support RCO development

ii) To support refugee involvement in other community development.

2.1.2. Offer one to one support eg. Mentoring/befriending.

2.1.3 Offer services to address isolation and exclusion of refugee women.

2.1.4 Facilitate (possibly deliver) services to aid refugee access to employment (linked to organisational diversity.)

2.1.5 Continue developing the work of the forum/ network.

2.2 Be led by the Service User experience.

In order to do this we need:

2.2.1 The capacity to:
i. Form, administer and support groups and fora (link to existing work eg. partnerships)
ii. Identify existing research, policy, needs and best practice

iii. Carry out monitoring and evaluation.

2.2.2 To address barriers to Service User involvement:
i. Involving individuals (outside of those usually involved)

ii. Engaging non-English speakers

iii. Gaining a representative sample eg. gender
2.2.3 To ensure diversity within the organisation:
i. In the staff, for example through placements

ii. On the board

2.3 To change things for the better through 
i. NRC being the bridge based on the Service User experience and 
ii. through the direct experience of Service users themselves (for example gender, including childcare issues)
2.3.1 In order to do this we need the capacity:

i) For contact

ii) For partnerships

iii) To identifying, collating and researching

iv) To produce policy, best practice, briefings and to publicise (including through other existing policy mechanisms)
v) To monitor and evaluate

vi) To support the capacity of Service User representatives and staff to be representative.

2.4 Raise awareness of the Service User experience through being the bridge with:

2.4.1
Service providers

2.4.2
The wider community

2.4.3
The education system

2.4.4
In order to do this we need the capacity:

i. To identify appropriate individuals

ii. To provide resources (identify and organise them)

iii. To organise and promote events and workshops

iv. To monitor and evaluate their impact.

2.5 Jointly identify areas of need and the organisation best placed to address gaps in partnership with others (for example protocol with Refugee Action, Refugee Council and locally based Refugee Voluntary Sector organisations) through:

2.5.1 ‘Looking around’, mapping, investigating and researching

2.5.2 Networking and negotiating both on a one to one basis and with fora, groups and networks (eg mental health, children)
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